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Scheme:  Bromsgrove NPIF Bid

Milestone:  Outline Business Case

Works Cost: Approx £5.0M  
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Risk 24 Part 1 Claims PROCUREMENT WCC CH2 H H H M 6.00 Accept Accept risk 12/06/2017 Open H H H M 6.00

Risk 25 Insufficient design to guarantee scheme will be 

ready for delivery date

DESIGN WCC CH2 M H M M 4.67 Reduce Clear ideas about objectives. Additional time 

given in the design stage for unforeseen design 

challenges.

12/06/2017 Open M M L M 3.33

Risk 26 Changes to design standards DESIGN WCC CH2 L M M M 3.33 Accept Accept risk 12/06/2017 Open L M M M 3.33

Risk 27 Scheme complexity causes construction delays CONSTRUCTION CH2M WCC M M M M 4.00 Reduce Complex junction designs created and 

approved by expereinced designers/ Client. 

12/06/2017 Open L M M M 3.33

Risk 28 Scheme location requires substantial streetworks 

input and co-ordination

CONSTRUCTION WCC CH2 M H M M 4.67 Reduce Scheme designed to minimise impact on 

existing network Street works incolvement at 

earliest stage.

12/06/2017 Open L M L L 1.33

Risk 29 Delay due to other works in the area CONSTRUCTION WCC CH2 M M M M 4.00 Reduce Early liaison with contractors abd street works 12/06/2017 Open L L L L 1.00


