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ROLES AND RESPONSIBILITIES 

 
 
Commissioner  
 
 
 

 
�x Appoints Project Manager 
�x Establishes Project Boards 
�x Establishes Delivery Teams  
�x Attends Project Board meetings 
�x Responsible for  procurement and finance strategies 
�x Develops Programme 
�x Liaison with Members 
�x Escalation of budget and programme issues to Project 

Board/Delivery Board 
�x Responsible for production of project gateway reports 

 
 

 
Project Manager  
 
 

 
�x Organises and attends Delivery Team and Project Board 

meetings 
�x Prepares Highlight Report for Programme and Project 

Boards 
�x Prepares and maintains project programme 
�x Prepares financial information 
�x Procures Target Price from contractor 
�x Secures statutory approvals 
�x Ensures RSA process followed 
�x Maintains Risk Register 
�x Liaises with Designer and Principal Designer 
�x Assist on the production of project gateway reports 
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Project Operating Model 
 

 


