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Dear families, residents and other interested stakeholders, 
 
Introduction 
 
This document helps to explain the background to the proposals and the steps of this 
process, including: 
 

¶ the background to proposals; 

¶ who can propose and decide on changes; 

¶
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Background information 
 
Worcestershire County Council, as the Local Authority responsible for education provision, 
has a statutory responsibility to make sure there are enough school places for children and 
young people who live in the county,
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Figure 1 details the current school structure in the Pershore area. 

Figure 1: Pyramid Structure in Pershore Education Planning Area by school type and 
highlighted where tier changes have been approved, consulted but not yet agreed or 
proposed 

High Schools Pershore High (Avonreach MAT) 
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Figure 2 shows a map of all of the schools in the Pershore Education Planning Area (EPA) 
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Figure 3 details the proposed school structure in the Pershore area. 

Figure 3: Pyramid Structure in Pershore Education Planning Area by school type if proposals 
are agreed 
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Who can propose and decide the changes? 
 
All schools in the Pershore pyramid have agreed to consult on the proposal for an area-wide 
transition to a two-tier system of education, however, there is no single decision-making body 
that can legally agree such a change for all schools. The Local Authority in their capacity as 
Education Authority have agreed to coordinate this consultation but are not able to solely 
determine these changes. For details on the types of changes and the decision-making 
powers for each school, please see below: 
 

For Local Authority Maintained (Community, Voluntary, Foundation) schools: 
 

Expansion & Change of Age Range 
 
The Governing Body of the school can propose and decide for all types of mainstream 
schools to permanently enlarge premises and increase capacity of a school if the increase will 
result in a change of less than 30 pupils and 25%).  The Governing Body of voluntary and 
foundation schools only can propose an alteration of change of age range by up to 2 years 
(excluding adding or removing a sixth form). 
 
Worcestershire County Council is the sole proposer and decision maker for prescribed 
alterations for community, voluntary or foundation schools to permanently enlarge premises 
and increase the capacity of a school (if the capacity of the school will increase by more than 
30 pupils and 25%). Worcestershire County Council can propose and decide for prescribed 
alterations relating to change of age range of a community, voluntary or foundation school.  
For changes that are expected to be in place for more than 2 years, Local Authorities can 
propose a change of age range by following the statutory process, which requires the 
publication of Public Notices and an adequate representation period. 
 

Amalgamations  
 
The Local Authority and/or Governing Body (depending on school category) can publish a 
proposal to amalgamate two or more schools following the statutory process. This may 
include the closure one school (or more) and enlargement/change the age range/transfer of 
site of an existing school, to accommodate the displaced pupils. Alternatively, LAs may 
propose to amalgamate schools by closure of all 



  9 

https://www.gov.uk/government/publications/school-admissions-code--2
/info/20632/school_admissions_policies_and_appeals/2493/consultation_on_proposed_admission_policies_20232024_academic_year
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How and when, if approved, would the proposals be implemented? 
 
As part of this consultation stakeholders are being asked to consider, if approved, when they 
would like the changes to take effect from.  We have created a Pershore Education 
Journey Tracker for pupils, parents and professionals to see in detail how the three options 
below would change the journey for pupils in the Pershore education planning area should 
the proposals be approved, and the year groups available at each school. 
 
There are three options to manage the proposed changes: 
 

Option 1: Transition in line with natural progression, coordinated age range 
changes and coordinated accommodation changes. All changes made by 
September 2024. 
 

 
 

School changes 
 

� Change of age range at First schools in 2022 and 2023. All First schools to 
convert to Primary by September 2023 

� Removal of Year 5 intake and change of age to remove year 7 for Middle schools 
from September 2023 

� Increase of PAN and change of feeder links at Pershore High for 2023 to admit all 
pupils in year 7 in pyramid.  

 

Impact 
 

� Final year 5 intake in September 2022 at Abbey Park Middle and St Nicholas 
Middle to be the only year group on roll in Middle schools in 2023/2024 (year 6) 

� Students applying for Middle school places (1st September 2021 to 15th January 
2022) for September 2022 will not know at point of application that Middle schools 
will not be delivering year 7 places 

 

Option 2: Year groups 5 & 6 closed in Middle schools early, impacting pupils’ 
journeys and greater impact for families. Children would need to change school 
after year 5 for one year.  All changes made by September 2023. 
 

 
 

/info/20921/pershore_education_planning_area_review/2490/pershore_education_planning_area_review/
/info/20921/pershore_education_planning_area_review/2490/pershore_education_planning_area_review/
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Who is being consulted? 
 
The consultation will be made available to: 

¶ Parents and carers of pupils 

attending / known to the schools 

¶ Staff, Governors, Board Members 

of school and other local schools  

¶ Multi-Academy Trusts 

¶ Local Parish, District and County 

Councillors  

¶ Immediate neighbours of 

individual schools 

¶ Local Member of Parliament 

¶ Cabinet Member Responsible for 

Children and Families 

¶ Cabinet Member Responsible for 

Education 

¶ Unions 

¶ Any other local stakeholder

 
 

How to respond to the consultation 
 

Consultation Phase – Monday 11th October to Friday 26th November 2021 

 

During the consultation phase anyone with an interest can express their views on the 

proposals and options expressed in this document and the individual school consultations.  

 

It is very important that all those involved or have an interest have a say, we welcome your 

views. 

 

All of the information available is accessible via the Worcestershire County Council Pershore 

Review webpage or the individual school websites.  An online survey is accessible from these 

websites.  If you require a paper copy, please email 

PershoreReview@worcschildrenfirst.org.uk or one of the schools. 

 

The seven week consultation period commences on Monday 11th October and closes at noon on 

Friday 26th November 2021.  It is very important that all those wishing to respond to these 

proposals do so within this timeframe. 

 

Worcestershire Children First and schools are holding a number of consultation events to 
allow our stakeholders to learn more about our proposals and give the opportunity to provide 
feedback. A summary of the events can be found on the Pershore EPA Review consultation 

webpage.   
 
 

What happens next? 
 

How the decision will be made? 
 
At the conclusion of this consultation period individual Governing Body / Academy  
Trusts / Local Authority will consider any issues that have been raised before deciding 
whether to publish or submit statutory proposals to a.org.2(ra)3*p44(.2(ra)3*p44(.2(3B369.53 Tm

0 gh)4(e)4(ry )-3(p)4(ro)Q

0 g

53.88 245.66 117.3 11.52 TT0)-2(h4 0.83997 re

f*

 EMC  /P <</MCID 34>> BDC q

0f

1 0 0 1 53.88 >> BDC q

0f

1 0 0 1 53.883(s (ry )-3(p)4(ro)Q

0 g

53.88 245.66 117.3 11.52 TT0)-2(h4 0.83997 re

f*

 EMC  /P <</MC6/MCID 34>> BDC q

0w15)4( )] TJ

ET

Q

M 62</MC6/MCID 34>> BDC q

0w15)4( )] TJ

ET

Q

M 62</MC6/MCID 34>> BDC q

0w15)4( )] TJ

ET
W* n


W* n

BT

/FP 0 1 201.05 16(l)3(l)3(o))4(r3(t)-2(h)4(e)4( )-2(o)4(p)4(p)4(o)4(rt)-3(u)4(n)-6(i)3(t)-2(y )-2(t)-2(o)] TJ

ET

Q151.70w15)4( )] TJ

ET
Wre

W* n

4(n)4(d)4( )-6(d)4(i)-6(vi)3(d)4(u)4(d)4(e) 841.92 re

W* n

BT

/F1 11.52 Tf

1 0 0 1(i)3(3(d)4(u)4(d)4(e)( )-2(G)-2(o)4(ve)732 841.92 re

W* ))3(o) 841.92 re

W* n

BT

/F1 11.52 T3
1 0 0 1 174.74re

W* f

1 0 0 1 52 Tfur d before deciding 

 

/info/20921/pershore_education_planning_area_review/2490/pershore_education_planning_area_review/
/info/20921/pershore_education_planning_area_review/2490/pershore_education_planning_area_review/
mailto:PershoreReview@worcschildrenfirst.org.uk
/info/20921/pershore_education_planning_area_review/2490/pershore_education_planning_area_review/
/info/20921/pershore_education_planning_area_review/2490/pershore_education_planning_area_review/


  16 

¶ Existing guidance, regulation and policy 

¶ the response to the public consultation; 

¶ the quality of education provision at the schools; 

¶ the ability of the school to manage the proposed change;  

¶ demand for places at the school and in the local area; and  

¶ funding to cover the capital costs of the proposed change has been secured, and that 
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Regional Schools Commissioner Decisions 
 

For Academy schools, the Academy Trust Board will then submit a significant change request 

to the Regional Schools Commissioner (RSC) alongside any requests to vary school 

admission arrangements.   

 
The RSC will consider a range of factors and make a balanced judgement when deciding 
whether to approve or reject a proposal. The RSC may also defer the approval pending 
further evidence. Where proposed changes are particularly controversial and could attract 
adverse public or press attention; the RSC may choose to escalate such proposed changes 
to the Secretary of State for a decision. 

 

Related proposals  
 

Where proposals appear to be related to other proposals, the decision-makers must consider 
the related proposals together. A proposal should be regarded as related if its implementation 
(or non-implementation) would prevent or undermine the effective implementation of another 
proposal. 
 
The Local Authority will, as far as possible, seek to coordinate all proposals. 
 
 

It is very important that all those involved have a say. Please submit your 
comments by noon on Friday 26th November 2021 by completing the online 
response form available on the school websites and WCC website. If you are 

unable to access the online response form you can obtain a paper copy from the 
school office. 

  

/info/20921/pershore_education_planning_area_review/2490/pershore_education_planning_area_review/
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Relevant documents: 
 
Cabinet Member Decision on Change of Age Ranges & Policy: Cabinet Member Decision on 
Change of Age Ranges & Policy  

 
Cabinet Report:  Responding to Change of Age Range requests from Maintained Community 
Schools or Change of Age Range Consultations form other types of Schools Jan 2020:  
Cabinet Report: Responding to Change of Age Range requests 
 
School Sufficiency and Organisation for the Pershore Area September 2021:  School 
Sufficiency and Organisation for the Pershore Area   
 
HeadTeacher Board record of decision Avonreach Multi-Academy Trust Change of Age 
ranges for The Orchard, Inkberrow, Norton-Juxta-Kempsey and Pershore High Dec 2018 
[ARCHIVED CONTENT] (nationalarchives.gov.uk) 

https://worcestershire.moderngov.co.uk/ieListDocuments.aspx?CId=131&MId=3165&Ver=4
https://worcestershire.moderngov.co.uk/ieListDocuments.aspx?CId=131&MId=3728&Ver=4
https://worcestershire.moderngov.co.uk/ieListDocuments.aspx?CId=131&MId=3728&Ver=4
https://webarchive.nationalarchives.gov.uk/ukgwa/20191003193926/https:/www.gov.uk/government/publications/west-midlands-headteacher-board

