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Introduction 

Most children are brought up by one or more of their parents, but some are 
brought up by members of their extended families, friends or other people 
connected with them. It has been estimated that between 200,000 to 300,000 
children and young people are cared for in these circumstances. These 
arrangements are under a range of different legal circumstances and are 
referred to in this policy as "family and friends care" although they are 
sometimes referred to as kinship care arrangements. 

Family and friends carers play a unique role in enabling children and young 
people to remain with people they know and trust if they cannot, for whatever 
reason, live with their parents. These children and young people may or may 
not be looked after by the local authority, or even known to it. The majority of 
the relatives who provide care are grandparents, aunts and uncles, or 
sometimes others such as older siblings. 
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They will ensure that local authority staff have an understanding of the issues 
facing children, young people and family and friends carers and their duty 
towards them. They will work with partner agencies to ensure that their staff 
,including those working in universal services such as day care providers, 
schools and colleges, are also aware of the challenges which children, young 
people and families may face and have the knowledge to signpost to the 
relevant services. 

Worcestershire County Council's Family and Friends Care policy sets out the 
services available to children and young people living with family and friends wiind 





Children in need may live with family or friend carers under a variety of 
different legal arrangements, both formal and informal. Some children will 
become "looked after" by the Local Authority whether they are accommodated 
with parental consent or the result of a court order. Set out below or the 
different legal circumstances and the Local Authority's powers and duties in 
relation to each option. 

Family and Friends Carers (Child not looked after) 

Informal Family 



Private Fostering 

If a child lives with any person who is not a close relative (by blood, marriage 
or civil partnership - grandparent, aunt/uncle or brother or sister) for 28 days 
or more, unless they are looked after and the person is a foster carer, the 
child will be privately fostered. A child who is 16 or 17 and living with a relative 
or friend will not fall under the reniit of Private Fostering Regulations, unless 
they have a disability. As with informal arrangements the child's birth parents 
remain wholly responsible for their child in these circumstances, including 
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Services to Children and Young People. It is expected that the carers will 
have claimed any benefits to which they may be entitled such as Child 
Benefit, Working Tax Credit and Child Tax Credit. Residence Order 
allowances are reviewed annually. 

Carers of child subject to a Special Guardianship Order 

A child may b ecome the subject of a Special Guardianship Order either 
through a private law application or as the outcome of Care Proceedings. 
Worcestershire County Council must have assessed the suitability of the 
applicants prior to the granting of a Special Guardianship Order and must 
undertake an assessment of need to see if any support is required. A report 
will be made available to the court which is considering the making of the 
order. 

The person in whose favour the Special Guardianship Order is made has 
parental responsibility to the exclusion of others with parental responsi bi1ity 
except another Special Guardian and is responsible for ensuring the child is 
safe and their care needs are met. 

Worcestershire County Council will provide support services to those 
assessed as requiring such services. It will undertake an assessment when 
requested by the child, parent, Special Guardian or prospective Special 
Guardian if 

• the child is looked after at the time of application or 
• the child was looked after immediately prior to the application or 
• the child would have been looked after if not cared for by the family 

and friends carers 
and 

• the arrangement provides an agreed alternative to the child becoming 
or remaining looked after and 

• the arrangement has been agreed as the best permanence plan for 
the child and 

• the family and friends carers have been assessed as suitable to care 
for the child long term. 

These services include 
• Counselling, advice and information 
• Help to maintain the relationship between the child agreed0the betweenspiteCID 18 >>BDC 
0.3.arers 

•  Help to 



Order, and may provide a Special Guardianship Order allowance following a 
financial assessment Financial payments may be made 

• To enable the child to live with a family and friend carer where this 
might not otherwise be possible because of financial difficulties 

• Where the child has additional needs which require special 



time from the making of the order. An assessment of need for these services 
is undertaken at the request of the adopted child, adoptive parent or the birth 
family. The support required is then set out in an Adoption Support plan and 
this may include financial support. 

Other services 



Before requesting financial support adoptive parents will be expected to have 
accessed all benefits to which they are entitled. 

In determining the amount of financial support the local authority will take into 
account in the assessment: 

• Any recommendations made by the Adoption Panel to the local authority 
• The adoptive parent's financial resources (including significant income 

from any investments, but not the adopters home) including any tax 
credit, grant, allowance or benefit which would be available if the child 
lived with them. 

• Fostering fees and in some circumstances, allowances, will be taken into 
account. 
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The Adoption Regulations allow the Local Authority discretion to offer this to 
foster carers for the purpose of a two year transitional provision to give the 
family time to adjust to their new circumstance. This arrangement would be 
reviewed after the first year but will not normally be subject to change unless 
there is 



b) because the Local Authority has agreed with the person with Parental 
Responsibility that it is in the child's best interest to become Looked After or 
remain Looked After on a voluntary basis whilst being placed with a 
relative/friend 
c) because the child has been remanded to the care of the Local 
Authority by the Youth Court in respect of criminal charges. 

When a child is looked after Worcestershire County Council has a 
responsibility wherever possible to make arrangements for the child to live 
with a member of the family who is approved as a foster carer. 

In exceptional circumstances, a child may be placed, as an immediate 
placement, with a relative, friend or connected person who has not been 
approved as a foster carer when this is seen as the best way of safeguarding 
the child and meeting his or her needs. Any such placement must be agreed 
by a Senior Manager following the completion of a suitability report. The 
carers become temporarily approved foster carers pending a full assessment 
and are entitled to all services and support as are available to other foster 
carers. 

For all planned placements with a family and friend carer, and any immediate 
placements likely to exceed 16 weeks, a full fostering assessment must be 
undertaken and presented at Worcestershire County Council's fostering panel 
for a recommendation to the Agency Decision Maker. The Agency Decision 
Maker will have the final decision on whether to approve family and friends 
carers as foster carers. 

The assessment will look at the specific needs of the child for whom they are 
being assessed and will take into account 
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Supporting Contact with Birth Parents 

Worcestershire County Council has a duty to promote contact for all Children 
in Need. There are differences in this duty depending on whether or not the 
child is looked after. 

Where the child is not looked after Worcestershire County Council will assist 
in promoting contact between the child and his\her family where it is 
necessary to do so in order to safeguard and promote his or her welfare. lf it 
is identified that family and friends carers require specific assistance it will 
provide information about local contact centres and mediation services. 

Where a child is. looked after Worcestershire County Council endeavours to 
promote contact between the child and his\her family unless it is not 
practicable or consistent with the child's welfare. The overall objective will be 
set out in the child's Care Plan with the specific arrangements in the child's 
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in place for the meeting to proceed. In some circumstances this may not be 
possible and Worcestershire County Council will explain the reasons for not 
proceeding to the family, carers and child if of appropriate age and 
understanding. 

During the meeting the child's allocated worker and any other professional 
who is present will share relevant information, including their analysis of the 
strengths of the family, and of any concerns they may have regarding 
harm/risk. They will explain their proposals for the plan for the child based on 
their analysis. 
They will make it clear to the family what support they are able to offer, the 
extent and limits of that support and any resources that might be available. 

The family will also have the opportunity to share information and ask for any 
other information they feel they need. 

The family will then be offered the opportunity to discuss the situation 
between themselves. They can ask to do 
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Organisations and Information for Family and Friends Carers 

Action for Prisoners' Families 
Works to reduce the negative Impact of !mprlsonmenl on prisoners' families. 
Produces pub!Jcalions and resources, and provides adV!ce. Information and 
training as well as nelworl<ing opportunmes. 

W\Wl.misonersramllles.. org.uk 

Address· Unit 21, Carlson Court 
116 Putney Bridge Road 
London, SW15 2NQ 

Tel: 020 8812 360.0 
E-malt 1nfo@actionpl.org.uk 

Advice line:OB08 sos 2003 
1nfo(alprtsonersfam!lleshelp!me.orq.uK 

Addaction 
Offers a range of support developed for fam!lles and carers affected by substance 
misuse. 

v.ww.actQaction.org uk 

Address: 67-69 Cov,·cross Street 
London EC1M 6PU 

6  3 2 3 6 6 1r a n g 7 4



BeGrand.net 
Websfle offering informaUon and adVlce to grandparents. plus onl!ne and 
telephone advice. 

W\'Nl-begrand net 

Helpline: 0845 434 6835 

British Association for Adoption and Fostering {BAAF) 
Provides !nformat!on and advice about adopUon and fostering and publishes 
resources. 

www 1,aaforg. uK 

Address:saro-on House, 
6-'10 Kirby Street, 
London EC1N 8TS 

Tel: 020 7421 2600 
Emalt: mail@baaf.org.uk 

Children's Legal Centre 
Provides tree Independent legal advice and fac\sheets to children, parents, carers 
and professionals. 

www.childrensiegatcentre,cnm 

Address: UniVersfty of Essex 
W1Venhoe Park 
Colchester 
Essex C04 3S0 

Tet: 01206 877 910 
E-mail: clc@essex.ac.uk 
Child Law Advice Line: 0808 802 0008 
Community Legal Advice - Education: 0845 345 4345 

Citizens Advice Bureaux 
Helps people resolve !heir legal, money and other problems by providing free. 
Independent and confidential advice through local bureaux and weDsUe. 

w1t.1w.clllzensadvlce.org.uK 

Department for Education 
Usts details or telephone help Hnes and onune services to provide information, 
advice and support on a range ol lssues Illa\ parents and famllies may face in 
brlngmg up chlldren and young people. 

V-N/W_educatlon.gov.uk/chlldrenandvoungpeople/lamilfes 

74 



Family Rights Group (FGR) 
Provides adVlce to parents and other family members Whose c11ildren are Involved 
with or require c11ndren's social care services because or welfare needs or 
concerns. Publishes resources, helps to develop support groups for family and 
friends carers, and runs a dlscuss!on board. 

www,frg.org.uk 

A.ddress: Second Floor 
The Ptinl House 
18 Ashwin Street 
London E8 SOL 

Tel: 020 7923 2628 
Advice line: 0800 801 0366 
Email: adv!ce@frg.org uk 

Family Fund Trust 
Helps 1amllles with severely dfsabted or sertousty Ill children to have choices family A6
(or )T6j
0.0463 T4 Tc uni1 0 Td
(serildren  )Tj0.0256 Tc 4.063 0 Td
(to )T70j
0.05 Tc 8c 8equ5 0  8.6 98enJoY427 0 Td
11_2 1 Tf
-0.0143 18 0 8.5 0  8.6 98ordinar 0 Td
(sertousty4 051j
0.05 Tc Tj
 115 0  8.6 98life_ 0 Td
(serv8Ill )Tj
-0.0082 T39.8715 0  8.6 98Giv74 0 Td
(ser2ail: )T80
0.0174 grant815 0 Td
41eeds )Tj7j0.0256 fTc 3.943 0 T9(are )T5j
0.0143things6.96 Tm
(Email: )T857
0.0143tha541.92 Tm
21(are )T92j0.0256 mak52 0 Td
(weupport4 08
0.0174 life3.008 0 Td
(and 1 0510.0174 eas!e.532 0 Td
85(801 )Tj
0.0267 Tc 7.8007.80051)Tj2.09sf5.29.0.0/MCI3 2 >>BDC 
/T1_0 98eq290.05 Tc 3 2188.4 01)Tj2.09sfmo152 0 T/MCID 6 >>BDC 295(801 )Tj
0.0267 Tc 7.80.4864 01Ad2!on 



The Grandparents' Association 
Supports grandparents and their famtlles, espec1ally those who have lost or are 
losing contact with thelr grandchildren because of dlvoro,, separallon or other 
family problems, those caring for their grandchlldren on a full-lime Oasis, and those 
with c!1i!dcare responsibilities ror their grandch!ldren. 

www.orandpar~ts..assoclation org ul< 

Address: Moot House 
The Stow 
Harlow 
Essex CM20 3AG 

Tel: 01279 428040 
Helpline: 0B45 434 9585 
Welfare benel'its advice and information: 0844 357 1033 
Emall: info@grandparents-assoc!at1on.org.uk 

Grandparents Plus 
Champions the role of grandparents and the wider ramlty !n children's lives, 
especially when they take on the caring role ln dlfficult famdy circumstances. 

Address: Grandparents Plus 
18 Victoria Park Square 
Bethnal Green 
London E2 9PF 

Tel: 020 6981 8001 
Emalt info@grandparentsplus.org.uk 

Mentor UK 
Promotes the health and wellbeing of chlldren and young people to reduce the 
damage 



Partners of Prisoners and Families Support Group 
Operates he!pl!ne and provides a variety of services to support anyone who has a 
llnk with someone in prison, prisoners and other agencies. 



TalktoFrank 
The government's national drugs helpline Which offers free confidential drugs 
Information and advice 24 hours a day lnformatJon and advice is also available via 
!he website. 

www t;:ilkfofrank. com 

24 hour advice fine: 0800 77 66 oo 
Text 82111 
Emall: frank.@lalh1ofrank.com 

Voice 
Advocacy organlsatJon for children !lvlng away from homd
(frank.@7Tj
0.0m
(Voice )Tj
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