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Statement of Intent 
 
 
Our Local Area Inspection identified a number of areas in which we must improve, and we have resolved to make these improvements and 
more. 
 
This action plan sets out how the Council and the Clinical Commissioning Group (CCG) will work together with partners, parents/carers and 
young people and with school leaders, to improve outcomes for children and young people with special educational needs and/or disabilities 
(SEND). It provides the vehicle for driving forward the first stages of this improvement. By May next year we will have established a number of 
collaborative programmes that will have embedded better approaches and provided the platform for ongoing development.  
 
We expect that working with parents/carers and their representatives will be the norm. Co-production with parents and carers will increase at all 
levels – from the development of high level strategies, to undertaking policy and provision reviews, to young person level assessment and 
planning. A core module for staff induction will raise knowledge, awareness and understanding about the vulnerability of some children and 
young people, including those with SEND, and require professionals to consider what this means for their practice. A workforce training and 
support programme will bring professionals and parents/carers together. It will introduce challenge, explore higher aspirations and enable 
reflection on current practice, attitude and approach.   
 
Our Action Plan requires professional staff to work across agency barriers and with parents, carers and young people. Leaders will monitor the 
impact of their work through the development of inclusive local provision. We will encourage and support reflection by school leaders on their 
contribution to more inclusive schooling in Worcestershire.  We want to see creativity and innovation leading to less movement of children and 
young people in and out of schools, and more stability in their lives as they live and attend schools close to home. 
 
Parents/carers will be more confident in local provision as schools, early education and childcare settings and post 16 providers model inclusive 
approaches and culture. Fewer children leave their local communities to go to school. Schools will develop new flexibilities and bespoke 
arrangements so that exclusions reduce, attendance increases and fewer parents/carers see elective home education as the solution for their 
child's education.  
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Monitoring the progress and impact of the Written Statement of Action  
 
How will progress towards Improvement be monitored? 
 
Careful consideration has been given to the articulation of a robust system through which officers and staff can account for their action and its 
impact to Local Area Leaders. The diagram on the previous page sets out the structure for reporting and monitoring of the progress of the Written 
Statement of Action.  Reports are used to ensure a flow of information and to explain action taken by other boards. 
 
The SEND Improvement Project Team will ensure the timely production of these reports that will highlight what has been achieved through 
Workstream activity, as well as any areas of risk.  
 
The first stage in the flow of reporting in this process is the provision of monthly reports to the SEND Improvement Board where those present will 
be able to seek clarification from Workstream Leads on specific issues. In addition to stakeholder and parent representatives on this Board, 
executive level officers from the CCGs, Healthcare Provider Trust, Children's and Adults Social Care, Education and Skills and Babcock Prime 
(Worcestershire's school improvement partner)  are present. Young people also attend. 
 
The Health and Wellbeing Board (HWBB) includes Elected Members of the Council with Portfolio responsibilities for Children's and Adults Social 
Care and Education and Skills and members of the three CCG Governing Bodies, as well as The Director of Children, Families and Communities 
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Monitoring Activity and Impact 
 
Activity is driven through five workstreams. Their work plans are set out in this Written Statement of Action. They report to the SEND Improvement 
Board 
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The Structure of our Action Plans  
 
This explains what you can expect to see in each part of our Action Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Activity   
 

 
Lead 

 
Partners  

 
Timeframe  

 
Progress checks  

 
 
 
 
This is a detailed description of the action that is to be taken 
that will contribute, with other actions, to deliver the Objective. 

 
This is the 
name of 
the person 
who is 
responsibl
e for 
leading the 
action. 

 
These are the 
people who 
will work 
together on 
the action.  

 
This is the date 
by which each 
action is 
expected to be 
achieved.  
Different dates 
indicate the 
progression of 
steps or points 
along the 
timeline for the 
action. 

 
The Workstream 
Lead meets monthly 
with the Project 
Manager and leads 
for each action and 
objective.  
 
 

 
Objective  
 

 
This is what all the strands of activity will achieve 

 
Milestones 
 

 
This is the product or end result of the activity and when it will be complete 
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Safeguarding Actions  
 
 
This section responds to the concerns raised by Inspectors about vulnerable children who had moved to Worcestershire from London. It identifies 
concerns arising from the use by schools of part-time timetables and practices whereby children are removed from school rolls and consequently 
are missing from education. The action leads to enhanced monitoring and the introduction of a weekly monitoring process that triggers intervention 
and challenge where necessary. An officer forum meets weekly where persistence in locating and tracking missing children is its single focus.  
 
Key Concerns  
 
Key Concern 1:  "the safeguarding concerns around: children and young people from London boroughs who are housed locally; the use of long-

term part-time timetables; children taken off roll and missing education;"  
 
Extract  from the Statement of Action Letter  
 

"Inspectors identified potential safeguarding concerns relating to the use of part-time timetables, children and young people 
being removed from school rolls, and the local area’s tracking of vulnerable children housed in the local area by some London 
boroughs. There is currently a lack of strategic oversight of these areas of concern."  
 
 
Objective  Title  
A1 
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Activity   Lead Partners  Timeframe  Progress checks  
Milestones  �x Schools are reminded of their responsibilities in relation to exclusions, attendance and 'off rolling' 

activities – September 2018  
�x Weekly monitoring of children missing from education ensures children's  whereabouts is known 

and systems to ensure action to secure a school place and attendance are in place – October 2018  
Objective A1  Address the safeguarding concerns around children  and young people from London boroughs who are 

housed locall y. 
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Objective A3  Address the safeguarding concerns around  children taken off roll and missing education  
 

�x Establish weekly monitoring meeting of children missing 
education 
 

�x Real time reports available weekly for CME, by 
category, to inform monitoring by Missing Monday 
Panel 
 

�x Cases are tracked on a weekly basis with actions 
recorded, assigned, monitored and checked at 
subsequent meeting 

 
�x System in place to ensure the provision of robust data 

to identify children not accessing appropriate education 
 

�x Analysis of the data informs targeting of challenge and 
support to individual schools and enables impact of 
Missing Monday to be assessed (see Objective 2.3.7) 

 

 
NiWi AD 
for 
Education 
and Skills 

  
Complete 
 
Oct 2018 
 
June 2018 
 
 
Oct 2018 
 
 
 
September 
2018 
 
September 
2018 

 

�x Arrange for an audit of activity following Missing 
Monday meetings by an individual who does not sit on 
the Missing Mondays officer group to report on impact 
and effectiveness of Missing Mondays approach 

 
NiWi AD 
Education 
and Skills 

 
Audit support 

 
Jan 2019 
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b. Parents and other stakeholders will have been involved in a re-design and development of the new 
Local Offer. 

 
c. The number of people who access the Local Offer  every week will increase over the period 

September 2018 – May 2019. 
 

 
 
 
 
 
 
 
 
 

Action Plan  
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Activity   Lead Partners  Timeframe  Progress 
checks  
place 
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Activity   Lead Partners  Timeframe  Progress 
checks  

checks accessibility, navigation and information needs 
of the full range of stakeholders. 

SEND GM Mike Lambert Team – 
CFC Systems,  

 
 

 
 

1.1.9    Develop method to record experiences of those testing, 
including direct support to accompany and record issues 
where requested. 

PeRi 
SEND GM 

Commissioning Team 
Mike Lambert Team – 
CFC Systems 

Aug 2019  

 
1.1.10  Parents, carers, children and young people, 

professionals providers/Schools focus groups carry out 
user testing.  

 
           Put in place enduring approach to user testing for the 

future lifespan of the Local Offer website 
 
           CCG Officers sample GP awareness of the Local Offer 
 
 

 
PeRi 
SEND GM 
 
 
 
 
 
LuNo CCG 

Families In 
Partnership, 
parents/carers 
MiDa – Parent 
Engagement Advisor, 
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Activity   Lead Partners  Timeframe  Progress 
checks  

 
1.1.13 Launch Local Offer to CYP with SEND, parent carers, 

families and professionals as part of an ongoing 
awareness raising exercise. 

 
PeRi 
SEND GM 

 
Comms Team via 
Social Media, press 
releases, partner 
organisations 

 
Autumn 
Term 2018, 
aiming for 
November  
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Activity   Lead Partners  Timeframe  Progress 
checks  

 
Objective 1.4  

 
Create and maintain Children with Disabilities Register to ensure families can receive relevant and 
appropriate information 
 

Milestones  �x CwD Register in place – January 2019  
 
1.4.1   Understand the legislative requirement for the Register 

and take account of GDPR 

 
LoLe 
 
 

  
Public Health / Social 
Care / CCG 

 
Dec 2018 

 

 
1.4.2   Review what is currently in place 

LoLe 
 
 

Public Health / Social 
Care / CCG 

Dec 2018  

1.4.3    Build form for parent carers to opt into Register into 
Local Offer with guidance on completion, and on how 
the Council will use their information. Explain the 
purpose of the Register.   

 

LoLe 
 
 

 Public Health / Social 
Care / CCG / 
SENDIASS / Family 
Information Service 

Dec 2018  

 
1.4.4   Create an entry for the Local Offer, with links to 

services and opportunities. 
 
 

 
LoLe 
 
 

Public Health / Social 
Care / CCG 

March 2019  

 
1.4.5   Establish process to review information received, 

consent provided and to analyse data to inform targeted 
services and resources 

 

 
LoLe 
 
 

Public Health / Social 
Care / CCG 

March 2019  

 
1.4.6   Confirm governance of register and who has oversight 

LoLe 
 

Public Health / Social 
Care / CCG 

March 2019  

 
Objective 1.5  

 
Ensure suitable specialist provision is available to meet the needs of children and young people  
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Activity   Lead Partners  Timeframe  Progress 
checks  

Milestones  �x 
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Activity   Lead Partners  Timeframe  Progress 
checks  

appraise for impact on pupil outcomes, 
sustainability and financial sufficiency. 

�x Arrange opportunities to discuss options for the 
future with parents, education providers, the 
schools forum and professionals and 
commissioners in social care and health 
services, and seek views. 

�x Investigate the provision of a new special 
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care services in our work with schools and educational settings, so we can re-build 
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Page 10 "The local area does not collect information about youth offenders who have SEN and/or disabilities sufficiently well. Consequently, 
they cannot ensure that they are receiving support that is tailored to their needs and abilities." 

 
 
Key Concern 10 The disproportionate numbers of children and young people who have SEN and/or disabilities who have been permanently 

excluded from school  
Page 9  "Absence and persistent absence rates for children and young people who have SEN and/or disabilities are higher than the national 

averages. The rates of permanent exclusions for these children and young people are rising sharply, and are well above the 
national averages. Parents and professionals note that the lack of specialist provision in the local area leads to some children being 
excluded before a more suitable provision can be found. Equally, where providers do not quickly and accurately identify and support 
children’s needs, this can also lead to exclusions." 

 
Key Concern 12 Academic outcomes, behaviours and attendance of children and young people who have SEN 
 
Page 9  "Standards at the end of key stage 2 and 4 achieved by children and young people who have SEN and/or disabilities in 

Worcestershire are below those seen nationally. It is a similar picture for phonics outcomes. The local area has implemented a key 
stage 2 action plan, but this has had limited success so far in closing the gap with national figures." 

 
 

Number  
 

Objective 
 

2.1 Schools, educational settings and professionals understand their responsibilities and the support 
available to deliver a graduated response       
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Activity

29
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Activity  Lead Partners

.0





      
 

Page 32 of 79 
 

FINAL v3.0 09 August 2018  

Activity  Lead Partners  Timeframe  Progress Checks  
 
Check decisions to be made with delegated decision schedule 
 
Put in place new approaches to making decisions and publish 
on Local offer 
 
 
 
2.2.2  Develop a framework of expectations and practice 
standards for the contributions that external SEND specialists 
make to: 

- the effectiveness of provision at SEN Support 
- written evidence sought by schools and settings as part 

of the SEND statutory process 
- the application of the APDR approach 
- monitoring the impact of their own advice through 

agreed follow up contacts.  
 
Provide exemplar scenarios that indicate that an EHC 
assessment may be necessary. 
 
Encourage schools to develop locality moderation systems 
and collaborative self-review for SEND provision, as part of an 
approach to secure coherence and consistency in decision 
making about EHC assessment. 
 

 
SaCa 
Early 
Interventio
n Manager 

 
Setting and School 
Phase Leaders 
Groups CCG 
Babcock – GaSt 
PD outreach and 
Chadsgrove 
Teaching School 
Outreach 
Health Services inc 
CAMHS 
 
 
 

 
December 
2018 

 

 
2.2.3   Review of role, timeliness and effectiveness of 
preschool forum (PSF) in embedding graduated response in 
early years settings.  

 
SEND 
Group 
Manager 

 
SEN Casework – 
SaCa 
DCO 
Babcock – LiHo, 
GaSt 
Appropriate Health 

 
Sept 2018 
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Activity  Lead Partners  Timeframe  Progress Checks  
Practioner(s) 

 
2.2.4   Led by the GM SEND, a collaborative approach to the 
delivery of SEND training and support to Worcestershire 
schools and settings will be agreed, taking account of income 
targets and traded service models. This includes SENCO 
Networks. Ensure that all training takes account of Local Area 
Priorities and needs.   
 
Establish a "SEN Training and Development Network"  that 
provides a forum for leads from local providers to meet, plan 
together and monitor their collective impact on outcomes for 
children, and Local Area SEND KPIs. 
 
Audit annual training programme for compatibility with Local 
Area SEND priorities. 
 
Undertake shared annual evaluation on impact of SEND 
training and development support. 
 

 
SEND 
Group 
Manager 
 
 
 
 

 
Babcock Prime 
(SEND) 
Special School 
outreach 
University of 
Worcester, 
Chadsgrove 
Teaching School, 
SENDIASS 
WCC Ed&Sk  0 Td
(, )Tj
0.004 Tc -0.004 Tw -4.5-8( i)16( <</MCID 37 >>B6C 
-16.51 -1.15 Td
( )Tj
EMC 
/1ta Tm
[(S)756iv)8(e)-6(r)1(DCO)7(t)2(.)]TJ
0 Tc 
0 Tc 0 T.0 Tw 3.44 0 Td6( t)2(r)10( )]TJ
-0.002 Tc 0.0A2m
[(S)-5(E)-5(ND )]TJ
0.004 Tc -0.19TJ
0non od
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Activity  Lead Partners  Timeframe  Progress Checks  
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Activity  Lead Partners  Timeframe  Progress Checks  
have had their SEND effectively identified, and so this 
can inform future practice in the school. 
 

Action 1 Written communication with all HTs, with invitation to 
take part 

Action 2 Seminar for school data leads with HT or SENCO 
Action 3 Process in place to enable collation and analysis of 
data 
Action 4  Data added to School level Inclusion Profile 
Action 5  Feedback to individual schools about performance in 

these areas compared to other schools 
Action 6  Identification of areas for concern and the targeting of 

resource to support and challenge , and to connect 
with other schools so that other schools in the sector 
can support development 

 
 

Senior Ed 
Advisor for 
Vulnerable 
Learners  
 
 
 
 
 
 

and Safeguarding  
 

 
2.3.2 Prepare data sets from LA maintained special schools 
and Pupil Referral Units collated via annual school 
effectiveness visits made by Babcock SEND advisor.  
 
Consider bespoke outcome indicators that enable 19+ 
destinations to be compared, specifically monitoring move to 
independence in living and work related programmes. 
 
 
 
 
 

 
Babcock 
(HePr) 
SEND 
Advisor 
 
JuCh – 
Skills and 
Investment 
Manager 
 

 
Special School Head 
Teachers 
 
GM SEND 
 
Adult Social Care - 
Transitions Managers 
and LD 
Commissioning 
Manager 
 

 
 
 
December 
2018 

 

2.3.3 Update the current SEND JSNA to strengthen the 
information on child level educational outcomes, so that 
inequality in education outcomes is also used to assess needs 

 
LiAl 
Public 

 
WCC Babcock – LiHo 
 

 
Sept 2018 
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Activity  
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Activity  
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Activity  Lead 
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Activity  
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Activity  Lead Partners  Timeframe  Progress Checks  
 

- Shared with schools and settings so that they can view 
their performance compared to the wider picture 

- Used to inform a discussion with the setting where the 
analysis indicates low levels of performance or a 
reduction in the previous year 

- Considered alongside the School / Setting Level 
Inclusion profile (see 2.5) where the link between direct 
pupil support and whole school performance may 
emerge as an issue 

- Considered alongside the School Health Profile that is 
provided by Public Health for mainstream schools every 
2 years. 

- Monitored by LA commissioners to ensure decisions 
about future commissioning reflect needs of CYP with 
SEND 

Advisor 
 
 
 

 
SEND Group 
Manager 
 
WCC Commissioners 
(Education and PH) 
 

2.4.2  The identification of schools with lowest performing 
cohorts of pupils with SEND (attainment & progress) is the 
subject of structured discussion with the Assistant Director, the 
Group Manager SEND as well as a matter for consideration at 
the SEND Improvement Board and Vulnerable Children 
Partnership Board.  
 
The identification of the lowest performing cohorts should lead 
to a structured set of actions designed to support the school or 
setting to put an improvement process in place.  

HePr 
Babcock 
SEND 
Advisor 

WCC Data 
management team – 
ToLe/ SaFe 
 
Asst Director 
Education and Skills 

Oct 2018  
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Activity  Lead 
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Activity
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Activity  Lead Partners  Timeframe  Progress Checks  
c) Monitoring percentage movements to EHC assessment 

over time for pupils who received HLN funding with no 
EHC Plan. 

 
d) Including reference to the use of HLN funding for those at 

SEN Support in a mid and end of financial year analysis 
of top-up spending; requests for EHC assessments and 
numbers of first time EHC Plans issued. 

 
e) Noting the extent to which learning from HLN funding 

panel informs other decision making panels (eg EHC 
needs assessments) 

 
f) Seeking feedback from SENCOs and HTs on the Panel 

in relation to learning and benefits to their practice. 
 

- Prepare report of evaluation. 
- Share with schools, parent representatives and SEN 

Governors, proposing future options for continuation of or 
changes to the system.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dec 2018 
 

Objective 2.6  To ensure a systematic formal integrated process during early years for Worcestershire children between 2 and 2.5  
years, including the ASQ 3 questionnaire completed at the universal Health and Development Review and the EYFS 
progress check completed by Early Years settings.  

Milestones  �x A co-produced description of assessment, provision and support for pre school children with SEND is 
published on the Local Offer - February 2019  

 
2.6.1  Review systematic process for completion of integrated 
checks. Include the following as aspects of the process:  
 

�x Monitor the numbers and % of Health and Development 
Reviews and EYFS checks that take place within the 
required time span. 

�x Evaluate the success of the integration of the 

 
 
LiAl Public 
Health 
Consultant 
 
MaPo – 
associate 

 
 
Babcock – EY leads 
 
EY settings / 
providers 
 
WHCT – Public 

 
 
 
 
Short review 
completed 
by October 
2018 
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Activity  Lead Partners  Timeframe  Progress Checks  
assessments and the extent to which information 
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Activity  Lead Partners  Timeframe  Progress Checks  
 
 
2.6.5    Promote revised process, flow chart and webpage to 
settings and services through Pre-school Cluster meetings and  
forums as well as through Starting Well Transformation Board  
 
Provide cross referenced link to Babcock Prime Early Years 
webpage for access to EYFS milestones.  
 
Encourage settings to provide access to developmental check 
materials on their web-sites as part of a range of materials to 
engage parents in promoting their children's development. 

LiAl Public 
Health 
Consultant
, 
MaPo 
Associate 
School 
Improveme
nt Early 
Years 
Lead, 
Babcock 
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Extracts from the statement of act ion letter  
 
Page 3:  
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4. Timescales for response on process timelines shared between the SEN Service and the Youth 
Justice Service (YJS) are met in 90% of cases. 

 
5. Performance on statutory timescales is significantly improved in the EHC Assessment, Planning and 

Review processes, so that at least 50% of those assessments started during the academic year 2018 
- 2019 are completed on time. 
 

6. Sampling shows that at least 80% of professional advice provided at annual review and during EHC 
assessment has been developed through discussion with the parent and young person. 
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Number  

 

 
Objective 

3.1 To ensure that all professionals across Health, Education and Social Care area aware of the SEND Code of 
Practice and associated legislation and understand their individual responsibilities and accountabilities. 
 

3.2 To ensure professionals from education, health and social care are providing information to the EHCP's within 
statutory timescales, and that decision making processes are compatible with statutory timescales. 
 

3.3 To ensure children, young people and their families (parents/carers) are involved with decision making around 
services and the support they need as part of the EHCP process 
 

3.4 To ensure consistently high quality, outcome focused EHC P
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Activity  Lead Partners  Timeframe  Progress 
checks  

Objective 3.1  To ensure that all professionals across Health , Educat ion and Social Care are  aware of the SEND Code of 
Practice and associated legislation and understand their individual responsibilities and accountabilities.  

3.1.1 Establish
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Activity  Lead Partners  Timeframe  Progress 
checks  

from parents and carers and young people. 
4. SEN team consider the statutory requirements and include 

family meeting into draft time line / process chart (see 3.1 
above) within window of time advised by parent 
representatives and others.   

5. Clarify which cases would be a priority for health and social 
care, and how planned visits, meetings, assessments could 
be combined on a case by case basis. Develop and agree 
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Activity  Lead Partners  Timeframe  Progress 
checks  

Milestones  
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Activity  Lead Partners  Timeframe  Progress 
checks  

Review and Development discussions.  
 

Objective 3.5  To ensure effective health and social care input into EHC assessment and Plans  
Milestones  �x A DCO is in place befor e the end of the academic year 2017/18  

�x Updated quality standards for health service contributions to EHC Plans is agreed and has been 
developed with parent volunteers.  

 
3.5.1   Secure agreement from the CCG Executive to provide 

oversight and co-ordination to the duties set out in the 
SEND Code of Practice, through a Designated Medical 
or Clinical Officer, in relation to child / young person 
level EHC assessment, formal review and advice to 
education providers. (see Workstream 4) 

 
i. Where necessary, review CCG and joint 

commissioning agreements with paediatric and 
Learning Disabilities services, including therapy and 
community nursing so that the statutory expectations 
of Part 3 of the Children and Families Act (2014), and 
the associated SEND Code of Practice are prescribed 
within the service required. 

 
ii. Review the content of statutory notices and requests 

for advice from  
 

iii. Ensure CCG commissioned services meet their 
responsibilities for SEND at an individual child or 
young person level, as well as at a systems and 
strategic collaboration level.  

 
iv. Building on work in other aspects of this Workstream, 

through collaborative work and problem solving 

 
 
Joint 
Commissioning 
lead officer 
CCG Executive 
Board 
HWB Board 
 
Joint 
Commissioning 
lead officer 
PhCo, with GM 
SEND 
 
 
 
 
 
 
DCO  
 
 
 
 
 

 
 
All 
commissioner 
health 
providers and 
commissioners 
SEND team 

 
 
July 2018 
 
 
 
 
 
 
 
September to 
December 2018 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Complete 
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Activity  Lead Partners  Timeframe  Progress 
checks  

between the DCO, Community Paediatric lead, 
Therapy service managers, CAMHS lead manager 
and community nursing teams : 

�x prescribe and agree arrangements for response to 
EHC assessment statutory notices and requests for 
advice 

�x explore the longer term development of a single 
portal / point of access to NHS provider trusts to 
obtain reports or newly drafted  advice 

�x review (with the DCO) whether health advice beyond 
the GP is needed for all children subject to EHC 
assessment 

�x put in place robust systems so that health responses 
are made on time to EHC assessments. 

 
i. Provide updated training through seminars as well as 

updated practice guidance for health professionals on: 
- What information is needed in a report for an EHC 

assessment or annual review 
- When an existing report will suffice 
- 
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Activity  Lead Partners  Timeframe  Progress 
checks  

3.8.1    
�x Identify lead SEN manager and link SEND officer to 

work with the Education lead in the YJS. 
�x Review and embed EHC Plan process maps so that a 

clear set of actions is specified and professionals 
understand respective roles and responsibilities.  
 

�x 
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Workstream  4  – Joint Commissioning and Leadership  
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"Commissioners’ strategic oversight of the delivery of some services in the local area is weak. Although meetings take place to monitor the 
performance of commissioned services, the focus is on making sure that actions are completed rather than focusing on the quality of the service 
and the impact on outcomes for children and young people. " 
 
" The local area has not given sufficient priority to the SEND reforms. Strategic local area documents, such as the joint health and well-being 
strategy, make no discrete reference to SEND. The joint strategic needs assessment and sustaining transformation plan lack a focus on children 
and young people with the full range of SEN and/or disabilities."  
 
" The local area has recently developed its SEND strategy but it is at an early stage of implementation. Many of the requisite actions, which 
underpin a comprehensive and well-evidenced strategy, are either still in development or have just been finalised. There has been limited 
engagement with parents and professionals in devising the strategy. Both parents and professionals talked of their frustration in not being 
consulted. Lines of accountability are not clear." 
 
Page 3  
 
" There is strong commitment and drive from some professionals on the ground in education, health and social care to improve the quality of the 
local area’s provision. Inspectors saw pockets of excellent practice in the local area, along with a commitment to high-quality services for children 
and young people who have SEN and/or disabilities. However, the overall quality of provision for children and young people who have SEN and/or 
disabilities in the local area is variable. This is due to the historical lack of strategic oversight and leadership in the local area. " 
 
" While the local area is aware of children and young people who have SEN and/or disabilities, leaders do not currently keep a formal ‘children with 
disabilities’ register."  
 
"Leaders recognise the benefits of strengthening accountability for improved outcomes and better use of resources across education, health and 
care. The speech and language therapy service is an example of a successful partnership between the CCGs, the local area and the local 
providers. Leaders have recently developed a joint commissioning strategy, which is awaiting ratification. However, the lack of joint commissioning 
is creating tensions in terms of funding services and in the supply of specialist equipment, where the education and health boundaries are less 
clear."  
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" High demand for physiotherapy and occupational therapy services means that most children and young people are assessed and reviewed, but 
have limited access to ongoing intervention. In addition, provision for children who require respiratory physiotherapy within the community is no 
longer available. Commissioners recognise that accessing the service via an acute setting is not a good use of resources. " 
 
Page 9 
 
"Access to short breaks is limited and commissioners are currently reviewing the provision" 
 
 
Page 10 
 
"The Local Authority is currently reviewing its commissioning arrangements" 
 
 

Overarching Objective  
 
To establish effective partnerships and joint understanding of need, responsibility and impact 

 
 
 

OUTCOME 4 Joint Commissioning and Leadership: We will know we are successful as we see improvements in these 
areas.  
 

 
IMPACT 
INDICATORS 

 
1. Children and young people and their families report that the provision for their children and young people is 

seamless and coherent, and they do not have to worry about disagreements between  services 
 

2. Health, education and social care leaders across the 0-25 age range  know who is responsible for what in 
relation to providing for  SEND needs 

 
3. 
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health needs are met, including in their educational settings 
 

5. Children and young people with SEND have the right equipment at the right time so that they are at least as 
able as their peers to take part in learning, social activity and family life. 

 
6. Specialist  nurses and other relevant health practitioners make prompt and proactive engagements with 

educational settings and enable confident and appropriate responses for the children when in school 
 
7. Children do not miss education or suffer detrimental impact of their family life or educational outcomes as a 

result of a lack of suitable provision of health, education or social care. 
 
8. An increasing number of looked after children receive their health assessments on time 
 

9. The majority of looked after children report that their health assessment was worth attending 
 
10. The multi-professional workforce know how Local Area Leaders judge impact of successful Local Area 

provision for SEND, and work together towards shared performance measures, improving outcomes for our 
children and young people with SEND. 

 
 

 
ACTION PLAN  

 
 
Activity  Lead Partners  Timeframe  Progress checks  
 
Objective 1 
 

 
Establishing effective partnerships and joint understanding of nee d, responsibility and impact  

Activity  Lead  Partners  Timeframe  Progress check  
4.1  A framework for the analysis of local area needs 
(SEND) is established and used to inform the JSNA, and 
updated to monitor trends and provision needs.  
 

Public Health: 
LiAl 

Integrated 
Commissioners 
Group/ CCG/ JSNA 
Working 
Group/HWBB 

Uploaded 
JSNA to 
website 
September 
2018 

Draft circulated to 
partners June 18 - 
complete 
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Activity  Lead Partners  Timeframe  Progress checks  
care or education is available and up to date;  

�x how complaints can be made and how they are 
dealt  with is contained in the Local Offer 
 

PhCo (CCG), 
social care 
lead 

2019 

4.9 Disagreement resolution procedures are in place to 
resolve disagreement between the LA, NHS England 
and the CCG and published. 
 

SaWi(WCC), 
LuNo (CCG) 

NiWi (WCC) December 
2018 

 

4.10  Implementation update reports are taken 6 monthly 
to the HWB Board / CCG Board 
 

CaDr, DCS 
WCC, SiTr 
Acc Off 
CCG's 

 HWBB Sept 
2018 
CCG Board 
Autumn 18 

 

4.11  Roles and responsibilities between education and 
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Page 2 "Relationships with parents and carers are fragile. Parents and carers are overwhelmingly negative about their experiences and 
involvement with the local area. Many feel that they are not listened to by officers and frequently told inspectors that they had to 
‘fight’ to get the right support for their child. " 

 
"While the local area has developed a ‘co-production charter’, leaders were unable to provide any meaningful evidence of co-
production (a way of working where children and young people, families and those that provide the services work together to 
create a decision or a service which works for them all) with parents, carers, children and young people. This is contrary to the 
requirements set out in the code of practice. " 

 
Page 7 "Parents and professionals who know about the local offer say that it is not helpful. Many parents, and all the children and young 

people to whom inspectors spoke, are unaware of the local offer and its purpose. " 
 
Page 8 "Some schools work in ways that are in complete contrast to the spirit of the SEND reforms. They are not inclusive. Local area 

leaders are beginning to address this with school leaders but it is too early to see any impact of this challenge. Parents recognise 
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5.5 
 

Communication Strategy 

 
 

OUTCOME 5 Engagement  
 
IMPACT 
INDICATORS 

 
The number and percentage of mainstream schools that reach a quality standard for Inclusion. 
 
The number of parents of CYP with SEND who have accessed training and information sessions / 
Any Question sessions about provision for SEND in Worcestershire, and their evaluations. 
 
The number of respondent to an on-line questionnaire – what every children and young adult's 
professional should know about SEND.  
 
The number of hits for You Tube Videos on "who does what". Measure of appropriate engagement 
method to secure interest and attention) are popular with those who access the Local Offer.  the 
number of attendees at "Who does what?" sessions in different areas of Worcestershire. 
 
Parents and carers report a higher level of confidence and enjoyment when working collaboratively 
with professionals. 
 
The numbers of teams/individuals who complete the core training module 
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Ask professional staff for early comment on their own perceived 
training needs, so that they can input proposals for content and 
what they hope to achieve from the training. 
 
 
5.1.2  Develop core training module for all NHS and Council 
staff in SEND – the Local Offer, numbers, needs and education, 
health and social care provision.  
 
Predict areas of likely interest to incentivise participation. 
 
Include contributions from parents, CYP and the DCS.  
 
Each Group Manager to monitor completion of core training and 
identify focus for supplementary training for their teams.  

 
 
LaFo/StCo 
Workforce 
and 
Engage-
ment 
Leads 
 

Babcock  
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5.1.4  Develop amended guidance with health, education and 
social care professionals who contribute to EHC assessments, 
setting out what information is needed and how to present it.  
 
 
 

 
PeRi GM 
SEND  

 
Babcock 
 
NHS Trust 
service leads 
 

 
From December 
2018 

 

 
5.1.5  Training modules to be prepared for: 

- EHC assessment pathway 
- SEN Support APDR cycles 
- Disability specific pathways 
- The role of special schools, Mainstream Autism Bases 
- What makes effective SEND provision in a mainstream 

school?   
 

  

 
 
PeRi GM 
SEND 
 

 
Phase 
Leaders 
Groups CCG 
Babcock 
Chadsgrove 
PD outreach 
Health 
providers inc 
CAMHS 

 
October 2018 

 

5.1.6  Evaluation framework developed  L&D WCC  
 

  

Objective 5.2  To promote co -production at the heart of professional practice  
Milestones  Responses in the On -Line quiz for staff indicate that over 70% of respondents understand co -

production, and over 40% can describe their involvement in a co- produced activity or process. 
(March 2019)  

 
5.2.1  Awareness sessions involving: 

- Information on the co-production charter (including areas 
of good practice & outcomes – local & national) 

- role play and experiential activities 
 
to be prepared for key staff whose work involved the 
development, review and planning for children's provision, 
including SEN services, SENCOs, commissioners, place 
planners, project managers, data analysts 

 
LaFo L&D 
WCC,  

 
PeRi GM 

SEND 

FiP 
WCC L&D 
SEND 
Improvement 
Board  
CCGs 
H&CT 
Babcock 
Schools 
YJS 

 
Sept & October 
2018 

 

 
5.2.2  The SEND Strategy and action plan is used as a training 

LaFo L&D 
WCC 

WCC 
CCGs 

From 
September 
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tool to explore what co-production, methods could be used to 
engage and work with parents and carers, and young people.  
 

Babcock 
FiP 

2018 

 
5.2.3  STP co-productio
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