
Holiday Activities and Food – Easter Delivery Report 2023 
 

Introduction: 
 

The Holiday Activities and Food (HAF) programme is a Department for Education (DfE) funded 
initiative. The Programme was initially trialled in 2018, its success saw the programme expanded 
across the whole of England to every Local Authority in 2021/22. Sutton Croft Ltd was 
commissioned by Worcestershire Children First (WCF), in partnership with Ready Steady 
Worcestershire (RSW) to manage the grant funding allocation and delivery of the programme 
between 2021 - 2024. The programme is primarily aimed at children and young people primarily 
between the ages of 5-16, in receipt of benefits-related Free School Meals (FSM). There is 
flexibility in the programme guidelines to offer places to other vulnerable cohorts. The aim of the 
programme is to reduce the pressure for families during school holidays by offering free access to 
activity clubs providing physical activity, enriching activities, healthy food, and support for 
families. Research has shown that children from low-income families are: 

• Less likely to access organised out-of-school activities. 
• More likely to experience ‘unhealthy holidays’ in terms of nutrition and physical health. 
• More likely to experience social isolation. 

 

This diagram shows how HAF it! 2022 supported with enriching activities. Physical activity, fin 
and friendship, signposting and family support, healthy meals and school holiday experiences. 

 

 





• Clearer processes to participate. 
• Continuously improving offer, engaging activities and a quality programme. 
• Continuous commitment and engagement from HAF providers to improve individual. 
• offers and engage families. 
• Supporting innovative delivery models and increasing capacity through resource sharing 

between providers. 
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• HAF Awards 2023 – we nominated eligible HAF providers for national recognition and 
were proud to see Active Youth Outreach Services win the West Midlands Regional 
Champion Award. 

 

Feedback and Case Studies  
 

From HAF parents and children:  
 

• Parent child 1 - " The staff on your camps have made my child feel so welcome and safe, 
she asked Stuart to do whole of the following week, he facilitated without hesitation. My 
child was so happy we can't wait for summer. “ 
 

• Feedback from a parent: 'Thank you so much for today. A has had an amazing time and 
has been absolutely full of stories about what she has been up to. This has been such a 
great thing for her confidence.’ 
 

• ‘The HAF programme at the UOW lakeside campus was incredible for all three of my 
children. On their first day they were nervous as they'd never been before, but they were 
immediately put at ease by all of the staff. It was all up from there; their smiles were all 
bigger every afternoon and they were bursting to tell me what they'd done! My mum and 
I saw them all grow in confidence and self-esteem, and they were able to participate in 
and experience things that they would not have been able to do (maybe ever) if it wasn't 
for the HAF programme. This week also did not go as planned as I had a family emergency 
and had to leave my children in the care of my mum. This was very unexpected and 
normally all three of my children but especially my oldest would struggle without me, 
however, thanks to Samantha and the rest of the staff they hardly even noticed I was 
gone! It's always nerve wracking sending my children somewhere new, especially my 
oldest son as he has SEND. All of the team were incredible with my oldest child and for 
the first time ever I didn't receive any phone calls asking me to collect him as they 
managed his behaviour so perfectly there was not a single meltdown!! He made friends 
with people he'd never met before - which also never happens! – and made wonderful 
bonds with all of the staff. All three of my children would LOVE to go back to lakeside but 
it will only be possible for us if they are again on the HAF programme.’ 
 

• ‘Thank you so much to all of the team - you made what would have been a very difficult 
week a wonderful one with memories that will last a lifetime!’ 

From HAF Providers:  
 

• It helped with children socialising with other children that may not necessarily meet each 
other, the children who attended were all new to the venue and having parents 
accompany them helped them to liaise with each other and reduce anxiety and isolation. 
 



• By having a regular meeting place, for young people to meet, we saw many young people 
feel more confident and engaged. A lot of our young people feel isolated and anxious 
about entering a youth centre, but being able to offer sports and food, broke the ice and 
made people feel more comfortable. Having it open every day in the same space with the 
same people staffing it, also helped to reduce anxiety, and has led to about 40% 
continuing to access the sessions after the HAF funding sessions were finished.  
 

• It was more inspiring this Easter as the children came individually and were then placed 
in groups to make new friends. I then tried to ensure they stayed with the same 
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