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1. Introduction and Legal Framework
Worcestershire Fostering seeks to provide foster carers who are able to meet the needs of children placed with 
them. It sees Worcestershire Fostering’s panel as having an important role to play in assisting Worcestershire 
Fostering to ensure that foster carers have the skills and knowledge to meet the needs of children and it 
welcomes the independent scrutiny that the panel provides. 

The Fostering Regulations 2011, 23 – 25, Statutory Guidance for Fostering 2011, Section 5 and the National 
Minimum Standards (NMS), Standard 14 set out the role and function of fostering panels.

Fostering panels are intended as multi-disciplinary bodies with a considerable element of independence from 
the fostering service. The panel does not make decisions but instead makes recommendations to the Agency 
Decision Maker (ADM) who reaches a decision having taken into account the panel’s recommendations. Panels 
provide objectivity and have a quality assurance role having the ability to challenge practice which is felt to fall 
short of the Regulations or NMS, or not to be in the interests of children. 

The legislation, guidance and NMS set out the framework for the constituting of panels, recruitment of panel 
members, experience of the panel chair and the running of panel meetings.

This policy sets out how Worcestershire Fostering’s panel meets those requirements.

2. The Role and Function of  
Worcestershire Fostering’s Panel

Worcestershire Fostering’s panel will consider: 

 � applications for approval and to recommend whether or not a person is suitable to act as a foster carer
 � the terms on which foster carers should be approved (e.g. number and age of children to be placed)
 � consider the first review of newly approved foster carers
 � any subsequent reviews referred to it by Worcestershire Fostering, to recommend whether or not the 

foster carers remain suitable to foster and if the terms of their approval remain appropriate
 � Any appeals made to Worcestershire Fostering by prospective foster carers\foster carers with regards 

to a decision on their suitability to foster or terms of approval.

The panel also has responsibility to 

 � oversee the conduct of assessments carried out by the fostering service; 
 � advise on, and monitor the effectiveness of the procedures for undertaking reviews of foster carers
 � give advice and make recommendations on any matter or cases referred to it by Worcestershire 

Fostering.

In its role of quality assurance the panel will receive the Registered Manger’s Annual Report. The Registered 
Manger will also meet quarterly with the panel chair and vice chairs to review the functioning and business of 
the panel, the quality of the assessments presented to panel and discuss any concerns that panel may have. 
This will also be an opportunity to share information on Worcestershire Fostering, the number of children 
in placement, number of fostering households, recruitment information and development of Worcestershire 
Fostering.
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3. Panel Membership
Worcestershire Fostering seeks to have 20 panel members in its central pool of panel members with a range 
of backgrounds and experiences which allows the panel to discharge its function effectively. This will be a mix 
of independent members and Worcestershire Fostering staff. There is a requirement for each panel meeting 
to have a social worker on panel  who has at least three years’ relevant post-qualifying experience and who 
is registered with the Health and Care Professions Council (HCPC)  The need for this will be reflected in the 
central pool. Although there is no maximum time that a panel member can remain part of the central pool 
Worcestershire Fostering will seek to maintain a pool of 20 with new members joining as required to ensure it 
can facilitate the number of panels required.

3.1 Recruitment and Induction of Panel Members
Following an expression of interest and an initial discussion with the Team Manager (Panel’s Advisor) 
prospective panel members will be asked to complete an application form and provide 2 personal and a 
professional reference including a previous employer. Where the prospective panel member is a panel member 
with another fostering agency a reference will also be sought from the panel’s advisor to that panel.

On receipt of the application the prospective panel member will be interviewed by the Panel’s Advisor and if 
positive following the receipt of satisfactory references and DBS they will be added to the central pool.

If there is information on the DBS this should be referred to the Registered Manager who will make the 
decision on whether the prospective panel member is added to the pool. The information gather during the 
recruitment process will be retained securely by Worcestershire Fostering and DBSs will be updated every 3 
years. 

Panel members will be expected to sign 

 � a confidentiality agreement
 � a fostering panel membership agreement which covers Worcestershire Fostering’s expectations of 

panel members, confidentiality of records and information submitted to panel, commitment to training 
issues and commitment to anti-discriminatory practice.
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decision. A record is kept of the panels members sit on, training they undertake and notes from their annual 
review.

3.3

3.3
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Worcestershire Fostering’s panel consist of 5 – 6 members including the chair balancing the need for panel 
having sufficient members to have a range of knowledge and experiences whilst not being so large as to 
intimidate those attending the meeting.

If required Worcestershire Fostering will put on additional panel meetings to ensure that matters are dealt with 
in a timely way.

5.2 Requirement for panel to be quorate
For a panel to be quorate it must have at least 5 members including the chair. 

1. Either the Chair or one of the Vice Chairs (in the absence of the chair). If the meeting is conducted by 
the vice chair who is not independent, there must be at least one other member of the panel who is 
independent;

2. 
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5.5 Panel Meetings
The Panel Administrator, in consultation with the Chair and Panel Advisor, prepares the agenda for each 
meeting and sends out the agenda to Panel members five working days before the meeting.

The Chair’s role is to ensure that all members participate fully in the meetings (unless an interest has been 
declared - see below) and that each member has an opportunity to raise questions or offer comments on each 
matter considered. The Chair should also ensure that those attending panel voice is heard and that sensitive 
regard is paid to prospective foster carers\foster carers while keeping children’s welfare paramount, that 
consensus is achieved wherever possible and that the Panel has clear reasons for its recommendations.

Where there is a serious difference of opinion among members, the Chair may ask for more information to be 
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