


Key areas to remember

 Children, young people, parents and carers should all be supported to fully engage

» The family’s voice should be at the centre of discussions and decisions. (What creative
work has been undertaken with the family to gather their views and the lived
experience of all the children in the household)

» Everyone should focus on the family’s strengths and encourage them to resolve their
own needs within their own wider network
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During the meeting

» Do not have a pre-meet with other professionals at the location just before the meeting, particularly when the family
are waiting

» The lead professional should share the purpose of the meeting, introduce themselves, their role and ask the family to
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During the meeting continued

» Ask each member of the family present for an update, agree the order of the updates at the beginning
» Update from practitioners using strengths-based approach

 If you feel an agency or service is missing, agree who will make contact and within what timescale

» Review the latest action plan if appropriate/completion of Early Help Assessment

» Use plain language — avoid jargon and professional abbreviations

 |f actions agreed are not carried out by agencies or significantly delayed, agree who will escalate and follow up - include
appropriate timescales

» Agree next steps making any arrangements for a further TAF before anyone leaves
» Ensure the meeting comes to decisions and actions in a systematic and explicit way
» Agree how the plan and meeting notes will be distributed to everybody including the family
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Timescales

» The initial TAF meeting should take place as soon as practical

» Any meeting notes and updated Early Help Plan should be distributed securely as soon as possible to all
attendees including parents

« The TAF should collectively agree the first review date at the initial TAF. Dates will vary depending on
circumstances

» Timescales between TAF reviews could be between 2 weeks and 3 months depending on the needs of the family
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