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1. Introduction and Legal Framework

The Fostering Regulations 2011, Fostering Services Statutory Guidance 2011 and the Fostering
Minimum Standards 2011 all emphasise the importance of matching children and young
people with foster carers who can meet their assessed needs.

Regulation 11 of the Fostering Regulations sets out the duty to secure welfare
The registered person must ensure:

“the welfare of children placed or to be placed with foster carers is safeguarded and promoted
at all times”

and that before making any decision to place due consideration should be given to

“the child’s wishes and feelings (having regard to the child’s age and understanding) and
religious persuasion, racial origin and culture and linguistic background.”

Standard 15 of the National Minimum Standards sets out the minimum requirements that the
fostering service should consider when considering an appropriate match, ensuring it is
capable of meeting the child or young person’s needs and is consistent with their wishes and
feelings, and is likely to maximise the likelihood of a stable placement.

This policy sets out how Worcestershire Fostering (WF) seeks to meet the requirements and
ensure children are healthy, happy and safe. It covers the range of placements from placement
with family and friends to non-related carers (referred to as mainstream carers) in an
emergency, short term or long-term.

This policy should be read alongside WF’s
Smoking and Vaping Policy
Bedroom Sharing Policy

and they should be taken into consideration when making placements.

2. Placement with Mainstream Carers

As part of their assessment, discussion will have taken place on what foster carers and their
household are offering in terms of numbers, age, and gender. This will be annually reviewed
and will take into consideration other members of the fostering household and how their
needs may impact on any birth child or other young person placed.

The foster carers terms of approval will not cover everything that is required when considering
an appropriate match. The fostering service needs to take into consideration the experience
of the foster carers, any particular skills the foster carers have and the outcomes for children
previously placed with them.
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Considerations should also be given to;

= The wishes and feelings of the child or young person to be placed and their family

= Whether the fostering household will be able to meet the child or young person’s
culture and religious needs or any needs rising out of disability, sexual orientation or
ethnicity

= Whether the geographical location of the fostering household will allow the child or
young person to maintain the school, college or training placement and family and
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followed up by WF. WF recognises that some information may not be known at the time of
placement, but it expects the child’s social worker to share any new information with WF and
the foster carer as soon as possible.

The PRF should, if possible, set out the possible duration of the placement and this will be
taken into consideration when considering whether WF have any suitable placements.
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2.4 Placement Plus Placements

Placement Plus provides placements for children stepping down from residential or to
preventing admission to residential. Worcestershire County Council’s (WCC) Resource panel
will decide which children should be referred to the scheme. A Placement Request Form will
be completed and considered by the Placement Plus supervising social worker and the team
manager with responsibility for Placement Plus. If a Placement Plus foster carer is identified,
a matching meeting will take place which will involve the child’s social worker and the
Placement Plus foster carer to discuss the match and if agreed, look at a plan of introductions
and what support will be needed for both the foster carer and the child.

2.5 Parent and Child Placements
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Annex B of the Statutory Guidance on fostering provides a fuller explanation of matters
relating to arrangements for parents and children living with foster carers in different
circumstances.

2.6 Respite Placements — Children Living at home

These will follow the same process as requests for short term or same day placements with a
PRF being sent through from WF’s Placement and Resource team.

2.7 Respite Placements — Children placed with WF foster carers

Where a need for a respite placement has beih
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Once agreed by the ADM the foster carers should be informed in writing and a new
Notification of Approval sent.

It is WF’s policy that all changes to a foster carers approval whether for less than or more than
6 days, should be notified to the fostering panel to allow them to have oversight of the
process.

2.9 Process for Exemption

Where an exemption is required to allow the foster carer to foster above the usual fostering
limit (3 children unless they are all siblings) the Duty Social Worker\Supervising Social Worker
will discuss this with the relevant Team Manger and will complete the request for an
exemption. This will be sent to the on call Assistant Director (AD) . This request should set
out how the foster carers are going to meet the assessed needs of children in placement and
what additional support will be provided.

When considering whether to grant an exemption, the AD will consider:

' the total number of children who may be in the placement during the exemption
period,;

the arrangements which the person proposes for the care and accommodation of the
fostered children;

the intended and likely relationship between the person and the fostered children;
the period of time for which the exemption is required and

whether the welfare of the fostered children (and of any other children who are or
will be living in the accommodation) will be safeguarded and promoted.

NSNS N

Foster carers should be notified in writing, naming each of the children who may be fostered
and any conditions to which the exemption is subject.

The Registered Manager should also be informed that an exemption is being requested and
the outcome of the request. The Registered Manager will report on the use of exemptions in
their quarterly report to WF’s management board.

2.10 Emergency placements out of office hours

WF provides the Emergency Duty Team (EDT) with a list of fostering households with vacancies
who are able to offer emergency placements to children out of office hours. The Team
Manager for EDT is able to contact the on call Assistant director to agree temporary changes
of approval and exemptions for foster carers as long as they are happy that the foster carers
will be able to meet the child or young person’s needs as well as the needs of any other child
or young person already placed.
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The AD will complete the decision template setting out the reasons for agreeing the
placement and what support will be available to the child and the carers. This will be returned
to the BSO who will complete the long term match episode on Liquid logic (WCC database)
and upload the documents onto the child’s file. The BSO will also send out a letter to the foster
carers confirming the match and attaching the decision template.

If the AD does not agree the match the foster carers will be informed verbally and in writing,
explaining the reasons that the match was not agreed, and this will also be explained to the
child.

The AD may ask for additional information or a specific piece of work to be undertaken with
the child, foster carers or both and there will be no need for further family finding. Where
there is a need for further family finding an initial service request meeting should be held if
this has not already happened or a review meeting to look at what further steps are needed
to identify a suitable family.

3.3 Introductions and Moving in

Where the child is not already placed there is a judgement to be made about when
introductions should commence and when the child should move into their new family.

This needs to be done on an individual basis and through discussion between the child’s social
worker, their Team Manager, Group Manager and the fostering service. It needs to balance
the risk of moving a child to a placement where they are not yet matched to waiting for a
match before beginning introductions and therefore building in delay. However, the risk here
is the child moving in and then there are professional concerns that it is not a suitable match.
The discussion needs to focus on the information available and the strength of the identified
match.

Whatever the plan, there needs to be a clear schedule of introductions where the child and

carers have time to get to know each other and are given time to consider whether they are
happy to continue.

3.4 Review of Placement

The child’s statutory (LAC) Review will continue to monitor the child’s placement. The child’s
social worker will undertake statutory visits at a minimum of once every 12 weeks. Any
proposal to increase the timescale between visits should be discussed in line with the
guidance set out in The Care Planning and Fostering (Miscellaneous Amendments) Regulations
2015 at the child’s Review, and referred to the relevant Assistant Director.
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4. Family and Friends Foster Carers

The initial process for placing children with Family and Friends carers is different to that of
placing with mainstream carers. While mainstream carers are approved for a range of children,
family and friends foster carers will have been assessed and approved for a specific child. Part
of the assessment process will have been to look at the ability of the prospective carers to
safeguard the child and meet their assessed needs both now and in the future. The fostering
panel and the Agency Decision Maker (ADM) in reaching their decisions will have taken into
consideration whether, with the right support, the family and friends can offer a short term
or a long term placement to the specific child. There is therefore no nee059 Tw 0 -1. 1.37 0 Td()Tj0.001 Tc -
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WEF use the Delegated Authority Decision Support Tool (document) is to assist social workers,
parents, foster carers and young people to talk to each other about delegated authority. It is
an aide to good practice in working with delegated authority. It does not replace or replicate
the Placement Plan which is a legal requirement.

The Decision Support Tool is not a definitive list of tasks and responsibilities: over the life of a
child’s placement with foster carers, other areas will inevitably arise and require clarification
and not all of the elements in the decision support tool will apply to every young person.
Clarifying who is best placed to take everyday decisions depends on many factors: the young
person’s age, views, legal status and care plan, the parents’ views and the experience and the
views of the foster carers.

The Decision Support Tool should be completed at the Placement Meeting and a signed copy
given to the foster carers. A copy should also be uploaded by the supervising social worker
onto the foster carer’sfile.
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6.6 Other meetings
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he becomes registered on the birth certificate as the child's father (for a child born after
December 2003)

he and the child's mother make a parental responsibility agreement providing for him to
have PR for the child

the court makes a parental responsibility order in favour of the father.

The local authority also has PR if the child is subject to a Care Order, Interim Care Order or
Emergency Protection Order.

Note that when a child isaccommodated by agreement (s20 CA1989), the parents (and others
with PR) retain their PR and the local authority does not have PR.

A person with a Child Arrangement Order or Special Guardianship Order from the court
has PR.

Prospective adopters who have a child formally placed with them for adoption by the court
have PR, although the adoption agency may restrict their exercise of PR.

An adoption agency has PR throughout the time that a child is authorised to be placed for
adoption.

Adoptive parents have PR and the birth parents cease to have PR from the moment the
adoption order is made.

A step-parent or civil partner may obtain PR by agreement with all the people who have
PR, or via a Court Order.

A guardian who is appointed after the death of a parent or other person with PR has PR,
provided the proper legal formalities have been followed.

A second female parent can acquire PR in a similar way to an unmarried father.
3 Can anybody else share PR with the parent(s)?
PR can be shared by more than one person at the same time.
In certain situations, one party with PR may limit the other holder's exercise of their PR.
When a child is in care under a care or emergency protection order, the parent retains

their PR but the local authority also has it and may limit the extent to which the parent (or
others with PR) may exercise their PR.
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When there is a Special Guardianship Order in force, the special guardian can, for the most
part, exercise PR to the exclusion of anyone else with PR (apart from another special guardian)
—although parents/others with PR could still apply to challenge a special
guardian's decision about
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Awritten record should be kept in the Placement Plan of all decisions to delegate authority.
9 What happens if the foster carer disagrees with what the local authority is proposing?

The Placement Plan will set out some circumstances in which authority will be delegated
to the foster carer. Where there is disagreement, it is helpful to discuss the issue with the
supervising social worker to understand the reasons that have led to the decision and to be
clear about what options are available to the foster carer to take the matter
further. Depending on the circumstances, the foster carer could, in the first instance, discuss
matters with the child's independent reviewing officer (or an advocate, if the child has one) if
the foster carer feels that decisions taken are not in the child's best interests.

10 What should | do if there is no one with PR for the child?

The local authority has primary responsibility for a child that they
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Education law makes parents responsible for a child's regular attendance at school. If a
fostered child does not attend school regularly, his or her foster carer may be requested to
enter into a parenting contract. If the child's attendance does not improve, and the foster
carer is unwilling to work with the school or the local education authority to improve the
child's attendance, it is possible that the foster carer may be prosecuted or fined.

A significant number of children who are looked after have special educational needs
(SEN), or would benefit from being assessed for SEN as a route to gaining appropriate
education support. If a child has a Statement of SEN or from September 2014 an Education,
Health and Care Plan(EHCP), his or her foster carer/s should have a copy of this. An appeal to
the Special Educational Needs and Disability Tribunal (SENDisT) on issues such as refusal to
assess whether a child has SEN, or disagreement about the school named in a Statement or
EHCP of SEN, may be made by a foster carer.

Despite these legal rights, foster carers are advised not to act without consulting the
parties who have parental responsibility for the child (the local authority and/or the child's
parents, as appropriate). Equally, the local authority and the child's school and SENDisT should
ensure that foster carers are consulted and involved in decisions about a child's education,
alongside those who have PR for the child.
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